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Becky Livingston—President, 
Royal Apple Marketing 

! 20+ years of  marketing, technology, and 
communications experience 

! Trainer 6+ years 

! Author, blogger, and avid Twitter fan!  

! Big-Picture Thinker & Strategist 

! Client list includes non-profits, small companies, 
and CPA firms 

Twitter: @RoyalAppleMktg or @bmliving 
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Agenda 

! Making Social Media Make Sense 

! 3 Ways to Leverage Social to Gain Volunteers 

! Case Studies 

Making Social Media Make Sense 
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Why Social Media? 

! Enables supporters to share your message with 
friends 

! Gives potential supporters  
a low-risk way to get to  
know your organization 
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Before You Begin 

Know the 4 C’s of  Social Media’s Role in Volunteer 
Management 

1.  Communicate 

2.  Coordinate 

3.  Celebrate 

4.  Connect 

Ground Rules 

! Research 

! Organizational Policy 

! Invest before spending 

! Start small 

! 2-way communication 

! Solicit feedback & 
contributions 

! Integrate Social and Web 

! Use emotion & #s to 
connect 

! Brevity, specificity, and 
clarity 

! Share your network with 
partners and sponsors 

! Respond promptly 
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How to Begin 

1.  Define campaign objectives 

2.  Identify the goals 

3.  Determine which social platforms work best for 
needs 

4.  Develop the communication plan/plan of  
action 

5.  Execute the plan 

6.  Monitor and measure the plan 

How to Begin, cont. 

! Clear request for help 

! Set appropriate expectations up front 

! Target specific types of  volunteers 

! Craft messages that appeal to the target group 

! Explain benefits 
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Which platform does what? 

! Blogs can be a destination for other social media 
posts and be more in-depth than other postings 

! Facebook is convenient for these announcements 

! LinkedIn group discussions are also useful 

! Twitter is perfect for reminders 

! YouTube videos are powerful tools in recruiting 
and promotion (and the #2 search engine on the 
WWW) 

3 Ways to Gain Volunteers 
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In a Nutshell 

! Start a Facebook Fan Page; set up an Event App 

! Create a Twitter Account;  
share volunteer oppor- 
tunities #volunteer  
(to get into the volunteer  
conversation) 

! Post a video that makes  
a compelling case; call  
to action = get involved! 

How? Step 1 

! Recruit 
! Leverage existing social networks 

! Make it shareable 
! Hashtag 

! Term/Vocabulary 
! Connect with influencers 
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Facebook 
 
Blog 
 
Tweet 

How? Step 2 

! Promote 
! Highlight the good things your organization and its 

volunteers are doing each day, not just on the big 
days 

! Be creative in ways for saying thanks 
! Share the numbers and the stories 
! Cross promote via social 

! Blog, Facebook Post, Tweet, and make videos 
! Tell the media, your community, BOD, champions, 

donors, and more about your efforts 
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How? Step 3 

! Celebrate 
! Demonstrate successes 

! Share numbers and stories 
! Be honest and transparent (don’t embellish) 

! Highlight people and activities 
! Use the tools to share stories 
! Say “Thank You!!!!” 
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Case Studies 
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Volunteer 4 Long Island 

1.  Optimized their social media  
vehicles 

1.  Launched a @Volunteer4LI on  
Twitter and used We Follow to 
 find Long Island people on  
Twitter. 

2.  Tapped into the Long Island Tweet Ups 

3.  Messaged specific Twitter Influencers 

4.  ReTweets & Facebook Posts 

Deer Lake Strawberry Festival 
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Strawberry Festival, cont. 

Facebook posting 

Listing of  services they needed help with 

Call to action! 

The what? 

Super Tuesday – Invisible Children 



5/1/12%

13%

Goodwill 

Share Our Strength 
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Conclusion 

Parting Thoughts 

! Be sure to ask for help in 20% or less of your 
posts.  

! It wouldn’t be fun to have a conversation with 
someone who only talks about herself; and it 
would be worse if  she spent the whole time 
asking for help!  

! Be sure to engage people in other topics related 
to your mission. 
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Resources 
!  http://www.bloganthropy.org/2009/12/social-media-twitter-recruit-volunteers-charity/  
!  http://www.thewesternstar.com/News/Local/2011-07-08/article-2638706/Strawberry-

Festival-committee-using-social-media-to-recruit-volunteers/1 
!  http://www.synekamarketing.com.au/blog/2012/02/08/using-social-media-for-

recruiting-volunteers-hume-moreland-volunteer-coordinators-network/ 
!  http://www.thesocialanimal.com/category/social-media/page/4 
!  http://www.thesocialanimal.com/social-media/recruit-volunteers-social-media 

!  http://www.slideshare.net/devendras/social-media-and-volunteerism-3518983/download 
!  http://blog.volunteerspot.com/volunteer_guru/2010/07/how-to-use-social--media-to-recruit-
retain-recognize-volunteers----as-the-chief-social-media-geek-at-handson-network-
m.html#axzz1oT42PHlK 

!  http://blog.volunteerspot.com/volunteer_guru/2010/07/how-to-use-social--media-to-
recruit-retain-recognize-volunteers----as-the-chief-social-media-geek-at-handson-network-

m.html#ixzz1oT48JnWc 
!  Facebook.com > Studio  
!  http://www.huffingtonpost.com/pat-walsh/kony-2012-super-tuesday_b_1335700.html 
!  http://stepforth.us2.list-manage.com/subscribe?

u=92745da33dba5951a463cd042&id=1c7e350600 
!  http://www.arikhanson.com/2011/03/09/3-non-profit-social-media-case-studies-that-

deserve-center-stage/ 

Questions? 


