Activity Developing an Al Integration Roadmap for a Sample Business

An Al integration roadmap provides a structured approach to adopting Al technologies in a business. The

following steps outline how to create an effective roadmap, along with prompts to guide the process.
Activity: Creating Your Al Integration Roadmap
Participants will create a one-page Al integration roadmap, including:

Define business objectives and Al goals

Assess current business processes and data readiness
Identify tools and technologies

Develop a pilot project and success measurement

Address implementation challenges and mitigation strategies
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Scaling Al implementation and measure impact

Example Prompt:
"If you had to present an Al integration plan to your team tomorrow, what would be your key

recommendations?"

Step 1: Define Business Objectives and Al Goals
What do you want Al to achieve in your business?

e What are the primary challenges your business faces that Al could help with?

e What specific processes do you want to automate or improve using Al?

e How will Al integration align with your overall business goals (e.g., cost savings, efficiency, customer
engagement, revenue growth)?

Example Prompt:

"What are the biggest inefficiencies in your business that Al could potentially solve?"

Step 2: Assess Current Business Processes and Data Readiness
What data is available for Al implementation?

e Do you have structured or unstructured data?
e Where is your data stored, and is it clean and usable?

e Do you need to implement new data collection strategies before applying Al?

Example Prompt:

"What types of data do you currently collect (customer data, sales, operations) and how is it stored?"
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Step 3: Identify Al Tools and Technologies
What Al tools match your business needs?

e Which Al applications (e.g., automation, chatbots, analytics, personalization) are most relevant?
e Would cloud-based Al platforms (Google Al, Azure Al, IBM Watson) or in-house solutions work
better?

e What level of Al expertise does your team currently have?

Example Prompt:

"What Al tools have you considered or experimented with? What was the outcome?”

Step 4: Develop a Pilot Project
How will you test Al before full-scale deployment?

e What is the first Al initiative you will implement?
e What key performance indicators (KPIs) will measure Al's success?

e What timeline and budget constraints exist for the pilot?

Example Prompt:

"What small-scale Al experiment could you run to evaluate its impact before a full rollout?"

Step 5: Address Implementation Challenges
How will you manage common Al adoption hurdles?

e What training will employees need to work with Al?
e How will you ensure data privacy and compliance with regulations?

e How will Al integrate with existing software and workflows?

Example Prompt:

"What concerns do you or your team have about integrating Al into your business?"
Step 6: Scale Al Implementation and Measure Impact
How will Al be expanded across business functions?

e How will you scale Al solutions once the pilot is successful?
e How frequently will you evaluate Al's performance and make adjustments?

e What ongoing Al trends and innovations should be monitored?

Example Prompt:

"What indicators will you track to determine if Al is successfully improving your business?"
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